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Republic of the Philippines = 6KB39196-2025
Bepartment of Ehucation
Caraga Region

SCHOOLS DIVISION OF SURIGAO DEL SUR

Division MEMORANDUM Mg RS
No. A5 , s.2025 IVIE i1 .. —

To:  Concerned Public School District Supervisors/District In-Charge
Concerned Elementary and Secondary School Heads

REPORTING ON THE STATUS OF CONTINUOUS IMPROVEMENT PROJECTS (CI)
IN SCHOOLS

1. In line with our commitment to sustain and strengthen the implementation of
the Continuous Improvement (CI) Projects in schools, all concerned school heads
and CI Teams are hereby directed to report the status of their respective CI
Projects through a virtual presentation.

2. The report shall specifically cover the following key areas:
a. Current Status — brief update on the progress/sustainability of the CI
Project.
b. Issues and Challenges — difficulties encountered during implementation.
c. Ways Forward — proposed actions and strategies to address identified
challenges and ensure the continuity of the project.

3. The virtual reporting will be scheduled on September 16, 2025 through MS
Teams. Link will be provided.

4. The list of CI teams and CI projects are attached to this memorandum. Each CI
Team shall present for 10 minutes. PowerPoint template shall be provided.

5. School heads are advised to participate in the reporting, as their presence is vital
to ensuring the success of our Cl initiatives and fostering a culture of continuous
improvement in our schools.

6. Immediate dissemination and compliance f this memora is desired.

LORENZO O. MACASOCOL, PhD, CESO V
Schools Division S rintendent

Encl.: List of CI Teams

References: None

To be indicated in the Perpetual Index
Under the following subjects:

CONTINUOUS IMPROVEMENT
SGOD/CCC
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Republic of the Philippines
Bepartment of Education

Caraga Region

SCHOOLS DIVISION OF SURIGAO DEL SUR

Batch | Name of School | Name of School Head Title of CI CI Team Inclusive Date of
Project Implementation
Batch 1
Cantilan NHS Beatriz A. Torio PROSPER LUGAS June 2015
P- Profiling Leaders Undergoing
Records of Great Actions for
Students Success
Promptly for
Effective Result
Barobo NHS Rachel Methuselah R. | Project STEP Franklin P. Oranza June 2015
Cumahig
Substitution of Tiburcio R. Octubre
Teachers
Engaged in Cynthia L. Romanos
other related
Tasks through Lyoid C. Hunahunan
Enhanced
Process
Lianga CES Rogelio T. Odtojan, Jr. | Project ASAL Annabelle L. Paqueo | 2016-2017
(Retired)
(Accurate and
Systematic Ressil L. Soposo (SH
Approach on in San Pedro ES)
MOOE
Liquidation) Myra R. Gascon (MT
1 at San Pedro ES)
Mae Diane N. Oropa
Richard B. De Jesus
(MT 1 at Gata ES,
San Agustin)
Barobo CES Julito T. Mangadlao TASKED Time- | BOGAC Team SY 2016-2017 to the
bounded present
Bringing
Accomplished of
Systematic Operations
Liquidation, a
Key to Establish | Geared Toward
a Desirable
Result Achieving a
Commendable
Results
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Republic of the Philippines
PBepartment of Education
Caraga Region
SCHOOLS DIVISION OF SURIGAO DEL SUR
Cantilan East Rolly B. Ravelo Project IMPART | Rio Jane T. Francia June 2015-March
CES 2016
Genevieve D.
Seladores
Nancy G. Urbiztondo
Mary Bethany M.
Cruz
Madrid NHS Romulo T. Laorden JEWEL (JHS LUTAK (Linkage of Year 1 - SY 2017 -
Educators’ Unadultered 2018 (2nd SEM); Year
Welfare Teaching Aficionados | 2 SY 2018-2019
Prioritized Thru | Knowledgeable on
Equitable Load Students’ Concerns Year 3 SY 2019-2020
Distribution)
Gamut NHS- Basilisa M. Raz Project SAFER Rhodora C. Diesto November 2017-March
Tago 2018
(Saving learners | Rechilina V. Quintos
At risk of Failure
through Rochelle C. Dalago
Enhanced
Remediation Ellen O. Coquilla
process)
Shekaina Faith C.
Lozada
Unidad NHS Lucena B. Estrada Project SURE Melanie M. Lamigo June 2018 to present
(Submission of
Monthly Activity | Mary Grace M. Cena
Reports
Efficiently Charisma F. Suico
Through .
Participatory Ermiegen S. Bajan
Approach
Maritess U. Galvano
Hinatuan NCHS | Vicente P. Balbuena SPEED Lodivico C. Sandig August 2017
(Systematic
Process for Fe Gagarin A.
Effective and Lilangan
Excellent Data
Gathering) Hermelita S. Toralba
Mercy L. Lebrilla
Maricel J. Villaluz
Sto. Nino NHS Lelia M. Llimit (MASTER) Anette B. Quevedo November 2019 -
Meliorate Laurence C. Layson April 2020
Achievement Mary Grace Y. Junio
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Republic of the Philippines
Bepartment of Ehucation
Caraga Region
SCHOOLS DIVISION OF SURIGAO DEL SUR
Scores Through | Riza C. Cadavos
Remediation Alejandro R. Cadavos
Lingig NHS Leopardo P. Cortes Project STAR-P | Urik L. Maglana October 29, 2019 to
December 6, 2019
Mailyn A. Tiongson
(Simplified Girlie G. Montano
Tasks in
Addressing Rhodora C. Brion
Reading
Problem) Cyrel E. Vlllasoto
Florita H. Irizari | Romalyn P. Matildo Project STEM Antonio A. Hinayon November 11 -
NHS December 12, 2019
Ella C. Armayan
(Students’ Rolinda L. Vete
Tardiness
Ebbing Motion) | Herbert A. Juagpao
Fritch A. Paronda
Batch 2
Cantilan Pilot Janice P. Ocura RECESS Imelda A. Grumo September -
School December, 2018
Ana Liza A. Arizobal
Maria Rosa L. Arreza
Fernil O. Lipio
Joann S. Delante
Hinatuan South | Raul D. Mabutong RUSH Arlene J. Granada August 2018
CES
(Releasing of Flora A. Sala
Form 138 with
Updated System | Concepcion A. Tan
and Headlong
Action) Imelda A. Tinampay
Ivy C. Jubajib
Madrid CES Dennis A. Herdiles HUNGOS RACE June, 2018 to June,
2019
Falcon MES Josephine M. Aroa Project SHELF Clint R. Mahinay October 4, 2018
Systematic Maria Lyn L.
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Republic of the Philippines
PBepartment of Education
Caraga Region
SCHOOLS_DIVISION OF SURIGAO DELSUR
Housekeeping Mahinay
secures Efficient

processing of
Learners Form
137-E or SF10

Jake R. Rosario
Rubylyn D. Rolona

Joelyn O. Rosano

San Miguel CES

Marife R. Garcia

(Project READ)

Revitalizing and
Enhancing the
Process to
Achieve the 20-
Minute Dear

Neriza C. Pagaura
Rolen D. Betita
Shyra Mae S. Segui

Gracel S. Caputol

Oct. 2018 to March
2020

Program
Lipps Kathryn E.
Balbutin
Lingig CES Marilou P. Amigo CARE KAYAD November 2018 to
present
(Consistent (Knowledge
Adherence to Acquisition that
Reading Yields Academic
Excellence( Distinction)
Tagbina NHS Gloria M. Paraguya Caring and Managers of November 2019 to
Loving our measurable Actions present
Environment that Gear towards
through Active Ultimate and Unified
Networking Meaningful
(CLEAN) Achievements
(MAGUUMA)
Carrascal NHS Levi Mar H. Pazo Ground Emily P. Nimes September 2017 to
Improvement March 2018
Resulting in Elvie Lyka L. Duran
Enhanced
Environmental Ivy Linen A.
PlaN Romorosa
(GREEN) Jeromie B. Cezar
Mec. Vincent L. De los
Arcos
Batch 3
Carmen CES Hazelsira L. Arreza TEACH CARMEN November-March 2019
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Republic of the Philippines
PBepartment of Education
Caraga Region
SCHOOLS DIVISION OF SURIGAO DEL SUR
Aras-asan CES | Yvonne V. Jumawid I-PROTECT SIDLAK October 2019-
December 2019
Interactive “Sustaining
Process: A Innovations for
Scaffolding Dynamic Learning &
Technique in Authentic Knowledge
Teaching
Writing
Tagbina CES Jay C. Dalman CHARM (KAPE) October 2019-
December 2019
Keen Alliance of
Performing
Educators
Carrascal CES Ruth Christianne Jele SPREAD Team KATAS October 2019-
S. Rubenial December 2019
Save a PARDO Keeping Abreast
to maximizE & Toward Academic
increase achievement$S
AttenDance
Tigao NHS Wilfredo P. Puig, Jr. CLIC - Jenie P. Josol Asst. August 2019 - up to
Construct Present
Learner’s Wilfredo P. Puig Jr.
Presence in the
Internet Cafe Pamela Lou L. Suazo
Josette A, Prade
Jessie Cecelia
Urbiztondo
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