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Republic of the Philippines
PDepartment of Education

Caraga Region
SCHOOLS DIVISION OF SURIGAO DEL SUR

DIVISION MEMORANDUM -
No. A%# , s, 2025 Ul 1)y A0S
IMIE:. |12:04 pm _

To:  Chief, Curriculum Implementation Division
Education Program Supervisors
Public Schools District Supervisors/District In-Charge
School Heads in Elementary and Secondary Schools
All Others Concerned

PROGRAM IMPLEMENTATION REVIEW ON THE LITERACY
REMEDIATION PROGRAM (LRP) CUM POST-CONFERENCE ON THE
DIVISION SUMMER PROGRAM IMPLEMENTERS

1. In reference to DepEd Order No. 10, s. 2025, dated April 7, 2025, titled
“Gyuidelines in the Implementation of the 2025 Department of Education Summer
Programs,” and DepEd Memorandum No. 034, s. 2025, dated April 12, 2025,
titled “Supplemental Guidelines for the Implementation of the Literacy
Remediation Program (LRP),” this Office, through the Curriculum Implementation
Division (CID), announces the conduct of a Program Implementation Review
(PIR) on the Literacy Remediation Program (LRP) cum Post-Conference for
Division Summer Program Implementers on July 21, 2025, at Goldbar ‘N Grill
and Restaurant, Tandag City.

2. The objectives of this activity are:

e Assess the implementation of the Literacy Remediation Program and
other Division-led summer programs by reviewing accomplishments,
challenges, and learner outcomes;

e Share best practices, lessons learned, and innovative strategies
employed during the summer program implementation;

e Provide recommendations to improve future implementation and
ensure the sustainability of effective literacy interventions and support
mechanisms; and

e Present the Overview of the ARAL Program Framework, Structure, and
its Components.

3. The Public Schools District Supervisor (PSDS) or District In-Charge (DIC) is
directed to prepare and deliver a consolidated presentation on the implementation
of the Literacy Remediation Program (LRP), Summer Academic and Remedial
Program (SARP), and Whole-Brain Literacy (WBL) Program in their respective
district, using the official template provided in Enclosure 1.
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Bepartment of Education

Caraga Region
SCHOOLS DIVISION OF SURIGAO DEL SUR

The Activity Matrix and the Official List of Participants are attached as Enclosure
2 and Enclosure 3, respectively.

The meals and snacks of the participants relative to the conduct of the activity
shall be charged against NLP downloaded Program Support Fund (PSF) with
SARO No.-13-25-0075, while incidental and transportation expenses of the
participants shall be charged against School MOOE/Local Funds, subject to the
usual auditing and accounting rules and regulations.

. For inquiries and clarification, please contact Jonathan L. Ambel, Education

Program Supervisor, Curriculum Implementation Division (CID), at his official
email, jonathan.ambel@deped.gov.ph, or through his official Messenger account.

_ Immediate dissemination of and compliance with this Memorandum is highly

enjoined.

LORENZO O. MACA! , PhD, CESO V
Schools Division Superintendent¢.¢-~

Encl.: As stated
Reference: DepEd Memorandum Np. 34, s. 2025
To be indicated in the Perpetual Index

under the following subjects:
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Enclosure No. 1 to Division Memorandum No. ,8.2025

PowerPoint Presentation Content:
Slide 1 — Title Slide
DEPED SUMMER PROGRAM 2025 RESULTS ON LRP, SARP, AND WBL
IMPLEMENTATIONS

Slide 2 - Learners’ Profile
A. LRP (for Key Stage 1)
Number of Participating Learners

No. of Learners
Actual % of Participation | still under low

emerging

Registrants per
School

Slide 3 - Learners’ Profile
B. SARP (for Key Stages 2-4)
| Number of Participating Learners \

No. of Learners
Actual % of Participation still under low

emerging

Registrants per
grade level

Slide 4 - Learners’ Profile
C. WBL (for JHS)

[ Number of Participating Learners

No. of Learners

Registrants per still failed after
School Setual % of Participation Recomputation of

_grades

1 =l
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Republic of the Philippines
Bepartment of Ehucation

Caraga Region

SCHOOLS DIVISION OF SURIGAO DEL SUR

Slide 5 - Analysis, Ways Forward, and Intervention Plan

[ General Root Cause Analysis Intervention Time Responsible
Findings/Analysis/ (Why is this Plan Frame Person
Issue / Bottleneck happening? e.g., lack (What specific
Identified (What is of resources, training action can be

the problem?) gaps, scheduling taken to address
conflicts) this?) |
e
2.
= |

Slide 6- Sharing of Best Practices & Innovations
Note: Capture the ones that seem most promising and replicable.

Best Practice / Innovative

Brief Description (What was | Key to its Success

Strategy done & for which program?) | (Why did it work
so well?)
1.
2.
3

Slide 7- Other Concerns

Challenges Action Taken Recommendation/ TA
Encountered needed
Note: Add rows if needed
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Enclosure No. 2 to Division Memorandum No. ,8.2025

Program Implementation R
cum Post-Conference on

ACTIVITY MATRIX

July 15, 2025
Goldbar ‘N Grill and Restaurant, Tandag City

eview on the Literacy Remediation Program (LRP)
the Division Summer Program Implementers

' Activities

Person _In-Ch_arge

7:00 AM -
8:30 AM

Arrival and Registration of Participants

Secretariat

8:30 AM -
9:00 AM

Opening Program:

Pambansang Awit

Opening Prayer

Acknowledgment of Participants

Welcome Remarks

Statement of Purpose and Overview of the Activity
Dance Exercise

PIR Proper:

»,
o

-
o

L 3
e o0

53

."

L7
L

-

»
hS

Emcee

9:00 AM -
12:00 AM

Presentation of District Consolidated Reports on its
LRP, SARP, and WBL Program Implementations
Presenter 1- Carrascal District
Presenter 2- Tago District

Presenter 3- Lianga District
Presenter 4- Hinatuan South District
Presenter 5- Cantilan District
Presenter 6- San Miguel 1 District
Presenter 7- San Agustin District
Presenter 8- Hinatuan North District
Presenter 9- Madrid District
Presenter 10-San Miguel 2 District
Presenter 11-Barobo District
Presenter 12-Lingig 1 District
Presenter 13-Carmen District
Presenter 14-Bayabas District
Presenter 15-Tagbina 1 District
Presenter 16-Lingig 2 District
Presenter 17-Lanuza District
Presenter 18-Cagwait District
Presenter 19-Tagbina 2 District
Presenter 20- Cortes District
Presenter 21- Marihatag District

............l........

Public Schools
District
Supervisor/District
In-Charge

12:00 NN -
1:00 PM

Lunch Break

1:00 PM -
2:30 PM

Recalibration Planning for Next Summer
Implementation and Ways Forward

CID Chief

2:30 PM -
4:00 PM

Overview of the ARAL Program Framework, Structure,
and its Components

ARAL Focal

4:00 PM -
5:00 PM

Closing Program

Emcee
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R epublic of the Philippines
Bepartment of Education

Caraga Region

SCHOOLS DIVISION OF SURIGAO DEL SUR

LIST OF PARTICIPANTS

Program Implementation Review on the Literacy Remediation Program (LRP)

Enclosure No. 3 to Division Memorandum No. ,8.2025

cum Post-Conference on the Division Summer Program Implementers

July 15, 2025

Goldbar ‘N Grill and Restaurant, Tandag City

| NO NAME POSITION OFFICE/SCHOOL | DISTRICT |
1 g%gg”vzo 0. MACASOCOL, PhD, SDS Division Office
5 | LAILA F. DANAQUE, EdD, CESO VI ASDS Division Office
3 | FLUELLEN L. COS, PhD CID Chief Division Office
4 | IRENE GRUMEZ, PhD EPS Division Office
5 | JONATHAN L. AMBEL EPS Division Office
6 | REGINA EUANN A. PUERTO EPS Division Office
7 | MEGENILA C. GUILLEN, PhD EPS Division Office
8 | ANALIZA C. DOLORICON, EdD EPS Division Office
9 | ENCARNACION M. PADUA EPS Division Office
10 | ELNIE ANTHONY P. BARCENA EPS Division Office
11 | MENERBA M. DAPAR, EdD EPS Division Office
12 | ALEX S. MISTULA EPS Division Office
13 | ROMEO L. LEPARDO EPS-II Division Office
14 | ERLYN MANGADLAO SEPS Division Office
15 | MARJUN ORDONA EPS-II Division Office
16 | JAYSON OROZCO SEPS Division Office
17 | RAMIL L. TERSONA EPS-II Division Office
18 | BETHANY E. CLIMACO, CPA Accountant 11 Division Office
19 | EPPIE CABRERA AO V Division Office
20 | LIEU GEE KEESHIA C. GUILLEN PDO 11 Division Office
21 Division Office
22 | SOL U. BUNIEL PSDS CID-District Office | Carrascal

23 | ROLLY B. RAVELO P-111/DIC CID-District Office | Cantilan
24 | JEANETTE G. QUINTO, PhD PSDS CID-District Office Madrid
25 | EVANGELINE B. CARATAO, PhD P-111/DIC CID-District Office | Carmen
26 | GEMMALYNDA P. MONTENEGRO P-111/DIC CID-District Office Lanuza
27 | MARILYN V. QUINTO, PhD P-IV/DIC CID-District Office Cortes
28 | LOEVLEAH B. ALBARILLO, PhD PSDS CID-District Office Tago
29 | LILY-ANN R. MENDERO, EdD PSDS CID-District Office | " “f‘g“‘"
30 | NORBEN T. MOLDEZ, EdD PSDS CID-District Office | S0 “2’“3“"'
31 | ERNIE D. DAPAR P-111/DIC CID-District Office Bayabas
32 | VIRGEL C. EDER, PhD PSDS CID-District Office | Cagwait
33 | MARIASOL F. YARA, EdD P-11/DIC CID-District Office | Marihatag
34 | ANNABELLE R. CUBIL P-III/DIC | CID-District Office Agslf‘;m
35 | NOEMIE AIREEN M. ABRAHAM P-111/DIC CID-District Office Lianga |
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36 | MYRNA E. MOZO, PhD PSDS CID-District Office Barobo
37 | JAY R. DALMAN P-111/DIC CID-District Office | Tagbina 1
38 | WILMA M. PREMARION PSDS CID-District Office | Tagbina 2
39 | FELISA B. BATISTIL PSDS CID-District Office H‘é’:ﬁ:‘ha"
40 | MARILYN B. BANDOLA pI/DIC | CID-District Office | ' o™
41 | ELIZABETH N. GARDONES, PhD PSDS CID-District Office Lingig 1
42 | MIRASOL G. TARAY P-111/DIC CID-District Office Lingig 2
Barobo Townsite .
43 | ZOSIMA S. GIANGO School Head Flemantary School Barobo
Causwagan
44 | GREGORIO E. LOZADA School Head Elementary School Barobo
45 | MILA S. FERNANDEZ School Head g;‘f‘oﬁf Elementary |  garobo
Campbagang
46 | DIONESIO M. RECITAS JR School Head Elementary School Barobo
Kinayan
47 | MARINA E. VERANO School Head Elementary School Barobo
48 | JONA E. SEGUNDINO School Head | ma Hiementary Barobo
Tambis Central
49 | ANTONIO CAMINGUE School Head Elementary School Barobo
Dinuyan
50 | ALONA P. DIAPANA School Head Integrated School Barobo
51 | TOMASITO D. SIMAN School Head | s o Elementary | gavabas
Magobawok .
52 | CYNTHIA D. ROSIL School Head Flemeritary School Bayabas
Cagwait Central ;
53 | JOSEPH T. TUCONG School Head Elementary School Cagwait
X Cempron ;
54 | LUCRESIA O. OLIVERIO School Head Elementary School Cagwait
Mam-on .
55 | ERIC P. PALINGCOD School Head Elementary School Cagwait
Santiago Chu 5,
56 | ELIBERT T. MOMO School Head Elementary School Cagwait
L.a Purisima .
57 | CONSTANCIA A. MONDALO School Head Elementary School Cagwait
Buntalid .
58 | JOSELITO C. SERNA School Head Elementary School Cantilan
Anas Elementary
59 | CHRISTIAN A. ALOMBRO School Head | School of Living Cantilan
Tradition
Cabangahan S
60 | ANDREW N. SUMBERAN School Head Integrated School Cantilan
Cherry T. Coleto :
61 | SALOME C. CORTES School Head Flatnetitary School Cantilan
3 - =~ Address: Balilahan, Mabua, Tandag City, Surigao del Sur, 8300
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SCHOOLS DIVISION OF SURIGAO DEL SUR

Cantilan East _
62 | RACHEL J. BUCALON T-111/LRP Central Cantilan
Elementary School |
1 ted .
63 | ARTA OPHELIA D. YPARRAGUIRRE School Head 1;21}?0530 Integra Cantilan
te <
64 | CHERRY BLESS L. TAGYAM School Head g‘éggo ‘ln“’gm d Cantilan
65 | CHERREL A. TAGYAM School Head g?ﬁgg Elementary | carmen
Hinapoyan
66 | LAURA D. ESPIN School Head Elementary School Carmen
Adlay Community
67 | ROFILT. ROZ School Head School Carrascal
Babuyan
68 | TITAT. CORPUZ School Head Elementary School Carrascal
69 | PHOEBE GRACE B. MONTANEZ School Head gﬁggf‘ rhRary Carrascal
Pantukan
70 | ROMNICK C. PORTILLANO School Head Integrated School Carrascal
Balibadon
71 | CATHERINE G. AGUHOB School Head Elementary School Cortes
Cortes Central
72 | JOHNREY C. BAGNOL School Head Elementary School Cortes
Lubcon
73 | ELVIE G. BUCAY School Head Elementary School Cortes
Tag-anungan
74 | BONIFACIO M. SALMAZAN School Head Elementary School Cortes
75 | CEFERINO C. ALZATE School Head g;gfgo?lcmc“mry Cortes
Tiwi Elementary Hinatuan
76 | GIRLY C. PARIDO School Head Sehivol North
Aloba Elementary Hinatuan
77 | JEREMY A. ONITA School Head School South
78 | ARLEN T. TUMANDA School Head | Bigaan Elementary |  Hinatuan
School South
79 | MARLITA D. BANDOLA School Head | Bitoon Elementary | Hinatuan
School South
Rio Elementary Hinatuan
80 | ROSITA S. BOISER School Head School South
Tagasaka Hinatuan
81 EVA S. SERENADO School Head Elementary School South
Tarusan Hinatuan
82 | HERBERT J. MURIO School Head Integrated School South
Balbuena Hinatuan
83 EDELBERTO T. ALVIOLA School Head Integrated Schiool South
Maligaya Hinatuan
84 | MARLYN B. ARAZ School Head Integrated School South
85 | JUVEN T. MATANOG School Head | [puan Elementary | ;o479
School
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ibas El
f 86 | ROLLY C. BERLANDINO, JR. School Head g?r?osol cEmentan Lanuza
: t te
| 87 | ROLDAN D. RAMOS School Head g“kcho“oa’l”“ egrated | 4 ohuza
88 | NELFE TOLENTINO School Head gi‘ggg&w School | 1iaNER
== Diatagon
89 | AMALIA 1. CAGAMPANG School Head | Barangay Lianga
Elementary School
90 | MARICEL A. ARNIGO School Head gﬁ;‘j‘gﬁ;w School |  1iane?
Payasan ;
91 | MA. THERESA C. ESPUERTA School Head | poooen  School | 12n€2
Kabahian
92 | VERIOLE G. ORCULLO School Head | Elementary School Lianga
of Living Tradition
93 | REY S. RAZ School Head gg‘nﬁm Sehool | Lianea
94 | DIXON L. PEDRABLANCA School Head ?:f:;é:;(tiég Sehool | Lianga
95 | ANTONIO N. PADURA, JR. School Head f’jt’,‘c;;‘gg — Lianga
96 | MARILOU P. AMIGO School Head ‘éﬁ‘éﬁ%ﬂctg‘v“gihool Lingig 1
97 | EVY A. EVANGELIO School Head g’li‘;fe'ﬁm Sehoot | LinEiE!
98 | MANUEL T. CUTAMORA Sehool Head | aasasen Lingig 1
Elementary School 8l
99 | AINAN M. TANGCAAG School Head g;‘;;’;lm"mema’? Lingig I
100 | RONA B. AYING School Head g::"ifoileme"m Lingig I
101 | GAUDIOSA L. ALKUINO School Head | Somrise Integrated | ;0|
102 | GEMMA U. CABELINO School Head {’:g‘é‘rﬁ;’  chool | LingiE]
103 | THELMA V. SERENO School Head gg&ﬂﬁ%&’s‘gﬁl Lingig II
104 | FREDJOY E. JAMERA School Head ggﬁ’;.‘flmeme“m‘"’ Lingig II
105 | LUZMINDA B. LESIGUEZ School Head gﬁ;’;"&a’émml Lingig Il
106 | RAYMOND A. ROCOLCOL School Head | parvacion ool | Lingig !
107 | ANALIZA E. DAHUNOG School Head gﬁzgrflae; tarv School | Madrid
108 | DENNIS A. HERDILES School Head E‘;‘r’nﬁigﬁ;‘g?hml Madrid
109 | HELEN P.GOMEZ School Head g‘li‘s:ﬁaw School | Marihatag
2 2 - SN Address: Balilahan, Mabua, Tandag City, Surigao del Sur, 8300
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Marihatag Central :
110 | MARIASOL D. YARA School Head Elementary School Marihatag
. . San Isidro .
111 | CECILIA G.GOMEZ School Head Elementary School Marihatag
Sta. Cruz :
112 | EVELYN M.AVILA School Head Elementary School Marihatag
Buhisan San
113 | DIVINA B. AKYATAN School Head | piementary School | Agustin
" Lamela San
114 | CHARITY G. CACHO School Head Elementary School Agustin
. Salvacion San
115 | ROCHEN M. RANIEL School Head | oy entary School Agustin
San Agustin San
116 | ANNABELLE R. CUBIL School Head | Central Agustin
Elementary School &
Hornasan San
117 | DOLORES M. BUAL School Head Elementary School Agustin
Hamburger San
118 | JOHNSON T. CABUYOC, IV School Head Elementary Schiool Agustin
Maurillo Avila San
119 | FIVIE S. GALDIANO School Head Integrated School Apustin
Bolhoon San Miguel
120 | DIODORA J. MAISOG School Head Elementary School I
Haguimitan San Miguel
121 | BERLINA P. ARABIS School Head Elementary School I
San Roque San Miguel
_122 VILMA A. ROSAL School Head Elementary School I
Kamam-onan San Mi |
123 | DYAN G. MARTINEZ School Head | Elementary School | ~% 7 gue
of Living Tradition
Hayon Elementary .
124 | LUCIA A. ACEVEDO School Head | School of Living | 20 “l“‘gu"'
Tradition
125 | MARIO ALLAN S. SALERA School Head | C2latngan San Miguel
Integrated School | 1
Carromata San Miguel
126 | SUSAN R. VILLAFLOR School Head Elementary School 1
; Inadan San Miguel
127 | REYJOI B. OCSIN School Head Elementary School I
5 ! Libas Gua San Miguel
128 | JESSAH LUZ C. CANTAL School Head Elementary School 1
Mahayag San Miguel
129 | EMMA B. MALONG School Head Elementary School I
Pedro Miranda
Oribe Memorial San Miguel
1 Y B
30 | ROSALYN B. SOLONIA School Head Elementary School 1
(Sagbayan ES)
131 | MARYBETH M. MOLDEZ Sehbolbea | Lna/tentel San Miguel

| Elementary School

11
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Umalag San Migum
132 | JOSEPH S. TERSE School Head | piementary School 1
Bato Elementary :
SRR M 1
133 | MELCAH D. HIGANA Sl fiead | Schoololligitg | To tO
Tradition
Menong i vixel
134 | SHEILA G. TAMPOS School Head | Elementary School | 527 |89
of Living Tradition
Lamesa .
']
135 | JENNYROSE BONGABONG School Head | Elementary School | 527 18U
of Living Tradition
Carromata ;
136 | ELESIO A. DONASCO Sehool Head | Biamentary School | S8 Migue
of Living Tradition
Kiskis Elementary :
137 | ROSIE A. GUINSOD School Head | School of Living | >0 “I’}‘g“e‘
Tradition
Lamingo San Miguel
138 | FLORA MAE M. SABADO School Head | Elementary School I
of Living Tradition
Batunan ;
139 | MADELYN S. LUMANTAS School Head Elementary School Tagbina I
. Kahayagan :
140 | KIRK ANDREW B. ABELLANOSA School Head Elementary School Tagbina I
. Magsaysay 3
141 | KAREEN L. CUADRA School Head Elementary School Tagbina I
San Isidro 5
142 | ARNOLD A. PARAJES School Head Elementary School Tagbina I
Tagbina Central .
143 | JAY C. DALMAN School Head Elementary School Tagbina |
Tagongon . v
144 | BEATRIZ V. CAMPION School Head Elementary School Tagbina |
145 | MA LIZA T. BANDOLA School Head | oo’ Integrated | 1 ohina 1
Paman-onan ;
146 | MARBIE M. PENARANDA School Head Elementary School Tagbina II
Sta.Juana Central .
147 | NARCISO R. BORJA JR School Head otementary School Tagbina Il
: Sta. Maria :
148 | MARYBELLE YABANA School Head Integrated Schiol Tagbina Il
149 | AIZA C. TUSCANO School Head gﬁgﬂg’l Elementary | qaq0
Falcon Memorial
150 | JOSEPHINE AROA School Head Elementary School Tago
Mga Bayani Ng
151 | AMOR J. MAHINAY School Head | Pilipinas Tago
Elementary School
Tabon-tabon
152 | MAVIC P. QUIJADA School Head | g onio v School Tago
2 Address: Balilahan, Mabua, Tandag City, Surigao del Sur, 8300
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SCHOOLS DIVISION OF SURIGAO DEL SUR
Alba Integrated
153 | ROSELYN R. GANZO School Head | gopool g Tago
Victoria Integrated
154 | RIOLETA E. SALABAO School Head SL‘;I 0{‘;‘1‘* e Tago
‘ar o
| 155 | JOHN MARTIN M. BULAWIT School Head gle:‘ir’;"‘l i Tago
" Kinabigtasan

156 | HANZEL ANN J. LACSI School Head Elementary School Tago

157 | NORRY JANE M. MARTINEZ School Head ls“c“r?o‘:i Elementary | pagq

158 | MILVEN L. MEDRANO School Head g;“r:“;‘ft‘;;“y"smwl Tago

159 | RAQUEM SUAREZ School Head | onaban o oo1| Ta8°

160 Bangsud

JURALYN G. ESCUDERO School Head Integrated School Tago J
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