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13 NOVEMBER 2024

Division MEMORANDUM
No. U1 s.2024

DEVELOPMENT OF DEPED SURIGAO DEL SUR DIVISION 2024 MILESTONES

To:  Chief of CID and SGOD
Unit/ Section Heads
Public Schools District Supervisors/ District In-Charge
All Others Concerned
This division

1. Aligned with its commitment to continuous improvement and excellence in
educational services, the Department of Education Surigao del Sur Division will
craft its 2024 Division Milestone to serve as the division's Annual
Accomplishment Report.

2. This initiative aims to document key achievements, monitor progress, and
establish strategic goals highlighting the division and districts' contribution to
DepEd’s overarching objectives.

3. Each district is encouraged to submit a comprehensive report on impactful
initiatives, key improvements, and innovative practices implemented in 2024
that align with DepEd's vision and mission.

4. In line with this, there will be an Online Meeting via MS Teams on November
14, 2024, at 2:00 p.m. for all personnel involved in crafting the 2024 Milestone.

5. This meeting's objective is to set clear goals and develop action plans for
achieving 2024 Milestones. It will also clarify responsibilities and resource
needs and establish regular communication channels.

6. The participants of this meeting are the following:
a. SGOD and CID Chiefs
b. Unit/ Section Heads
c. Chair of the different pillars in the Division Education Development
Plan
Public Schools District Supervisors
Designated District Milestone Focal Person

o o

7. The Division 2024 Milestone Team and List of Designated Milestone Focal
Persons and their alternates are attached.
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8. Immediate and wide dissemination of this Memorandum to all concerned.

LORENZO O. L, PhD, A"
Schools Division Superintendent
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Encl.: As stated

References: as stated
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