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To:  Public Schools District Supervisors/ District In-Charge
All School Heads
All Project Development Officers
All Others Concerned

PROGRAM IMPLEMENTATION REVIEW (PIR) 2025

3 This memorandum serves to announce the schedule for the Program
Implementation Review (PIR) 2025, designed to evaluate the progress,
challenges, and successes of division-wide programs and projects throughout

the current calendar year.

2 The review will take place on December 4-5, 2025 at Panaraga, Barangay

Gamut, Sitio Malindog, Barobo, Surigao del Sur.

3. This review will include the active participation of all the Project Development

Officer L

4. Attendees are expected to bring comprehensive data and reports pertaining to

their respective programs and projects, including but not limited to:
¢ Detailed accomplishment reports -

e A clear articulation of challenges encountered

e Well-considered solutions and strategic recommendations

5. For more details, please contact the Division Youth Formation Coordinators,

Grace Christy Mae Te Lumanta, via email

at

gracechristymae.lumanta@deped.gov.ph and Joseph D. Gales via email

joseph.gales@deped.gov.ph.

6. For immediate dissemination and compliance.
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