fq}’. NG EO{(’-

by Al
il

g E 2 Document Tracking No
K5 E' (=] May 6, 2026
Republic of the Philippines O IKS98067-2026
PBepartment of Education
Caraga Region
SCHOOLS DIVISION OF SURIGAO DEL SUR
Divisjor, MEMORANDUM
No._/ 2 5. 2026

To: Public Schools District Supervisors/In charge
School Heads
District ASP Coordinators/ Altemates
District PTA Presidents
DSWD Municipal Links
This Division

2026 Capacity-Building Workshop on School Resource Gaps and Strategic
Interventions

1. Identifying School Resource Gaps and Strategic Interventions is essential to
strengthen schools’ ability to deliver equitable and quality education. By
systematically identifying resource shortages—such as gaps in teaching materials,
infrastructure, and human resources—the workshop enables education stakeholders
to make informed, data-driven decisions. It also equips participants with practical
strategies to design targeted interventions, optimize resource allocation, and foster
collaboration among schools, local governments, and partners. Ultimately, this
initiative supports more responsive educational planning and helps ensure that all
learners, especially those in underserved areas, receive the support they need to
succeed.

2. In connection to this, there will be an orientation relative to this matter on May 14-
15, 2026 (venue will be announced once available) (see Annex 1 for meal provision).

3. It will be attended by the select School Heads, District PTA Presidents, District ASP
Coordinators with their alternates, Lahutay Tungha school recipients, and Municipal
Links from DSWD Surigao del Sur as key facilitators for outreach efforts and manage
other related responsibilities under the program.

4, There will be no proxies allowed. If a participant is unable to attend, they must
submit a letter of explanation to the SDS Office, unless they are officially on travel.
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For queries, please contact Mr. Marieto Cleben V. Lozada, SEPS of SocMob and Mr.
Melchor O. Catcha, EPS II of SocMob respectively.

6. Immediate and widest dissemination of this memorandum is desired.

LORENZO O. MACASOCOL PhD, CESO V

Schoo 1
RS RIVR {%ﬁ%wﬂ fendeiiin zJ
Encl.: None
References: as stated
To be indicated in the Perpetual Index LAILA F. DARAC
Under the following subjects: b
TRAINING PROGRAMS PARTNERSHIPS SGOD,’moc/OS;‘OG/QG%

Address: Balilahan, Mabua, Tandag City, Surigao del Sur, 8300
Telefax No. (086) 211-3225
-/ Email Address: surigaodelsur.division@deped.gov.ph

; Doc. Ref. Code| SDO-0SDS-FO01| Rev | 00
Website: depedsurigaodelsur.com Effectivity 02.3.2025 Page| 10of 7




