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DIVISION MEMORANDUM
No. 0371 , s. 2026

To:  Chief, Curriculum Implementation Division
Public Schools District Supervisors/ District In-Charge
Secondary and Elementary School Heads Concerned
All Others Concerned

CONSOLIDATED PROGRESS TRACKING AND PERFORMANCE EVALUATION ON
THE IMPLEMENTATION OF THE KHAN ACADEMY PROGRAM

1. In line with the Schools Division’s commitment to data-driven instructional
monitoring, this Office releases the Progress Tracking Report on the Khan Academy
Program implementation. This report encapsulates school performance from
January 5 to February 8, 2025, as extracted from the Division’s real-time online
monitoring dashboard

2. This evaluation serves to measure the consistency of platform utilization and
the growth of learner proficiency in Mathematics. It highlights sustained successes,
identifies recurring implementation bottlenecks, and mandates specific corrective
measures for schools struggling to meet Division targets.

3. To ensure the program reaches its full potential, all 19 Khan Academy
Implementing Schools are strictly directed to adhere to the following refined
performance benchmarks:

Skill Mastery: Each class must complete at least two (2) skills per week via
lessons and mastery activities.

Platform Engagement: Every learner must achieve a minimum of 30
learning minutes per week.

Active Participation: Schools must maintain 100% weekly active usage
among all enrolled learners.

4. School Heads must analyze the Annex A Performance Data to identify school-
specific gaps and immediately implement two (2) localized strategic interventions.
For "Priority Schools" with low or zero engagement, heads must diagnose technical
or readiness barriers and submit a formal findings report to the Curriculum
Implementation Division (CID) for immediate support.
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5. District Supervisors are hereby tasked to provide intensive technical assistance
and monitor the compliance of schools within their respective jurisdictions to ensure
these interventions are effectively integrated into the instructional routine

7. The Division Office, through the CID, will continue to issue these reports twice a
month to facilitate continuous feedback and recognize top-performing institutions.

8. Immediate dissemination of this Memorandum is desir¢d| for the information,

guidance, and compliance of all concerned.

Encl.: None

Reference: RM No. 1139, s. 2025

To be indicated in the Perpetual Index
under the following subjects:

KHAN ACADEMY MATHEMATICS

CID/reap
02/09/2026
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Enclosure No. 1

PROGRESS TRACKING REPORT ON THE IMPLEMENTATION OF THE KHAN
ACADEMY PROGRAM

Proficiency
; ; Skills Skills to %
School Lﬁﬂz‘f “?;f_’i{l: 4 | Leveled | Proficient (for skill to
Up Level proficient

only)
Carrascal NHS 334 27 16 15 85%
Hinatuan NHS 211 38 29 24 80%
Carrascal CES 169 21 20 19 96%
Tagbina NHS 140 17 13 12 82%
Cresencio S. Lago NHS 140 18 14 9 54%
Cantilan East CES 106 21 15 13 82%
Davisol NHS 100 37 23 15 ~ 63%
Florita Herrera-Irizari NHS 99 13 10 9 81%
Barobo NHS 89 12 9 8 77%
Barcelona NHS 85 14 10 9 81%
Tigao NHS 78 10 8 7 77%
Bolhoon NHS 64 8 6 5 73%
Adlay NHS 58 4 3 2 74%
Cantilan NHS 56 4 3 2 63%
Lingig NHS 36 5 - 3 67%
Madrid NHS 31 3 2 1 62%
Eufemio B. Ariate IS 18 4 3 2 44%
Gamut NHS (Tago) 17 2 1 1 73%
San Miguel NHS 17 4 1 1 27%

A.Detailed Analysis

As of February 9, 2026

1. Carrascal NHS leads the division in student effort with 334 learning minutes,
while Hinatuan NHS shows the highest growth with 29 skills leveled up. This
demonstrates that consistent time on the platform directly correlates with
mastering more topics.

2. Davisol NHS is highly efficient, achieving 23 skills leveled up in only 100
minutes. Conversely, schools in the "Priority Group" like San Miguel NHS and
Gamut NHS are only logging 17 minutes total, which is below the division

target of 30 minutes per week.
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3. Previously inactive schools like Lingig NHS and Barcelona NHS have
successfully started their programs, with Barcelona NHS notably jumping to
85 learning minutes and 10 skills leveled up.

B. Strategic Suggestions for Improvement
1. To maintain momentum

« Let top-performing students assist classmates who are struggling with
specific math skills.
« Assign "Course Mastery" goals to push students toward higher grade-
level competencies.

2. To increase efficiency

e Teachers should check or monitor students with many minutes but few

"Level Ups". This means they are trying but failing; they need a 5-minute
one-on-one explanation.
* Require students to master at least 2 specific skills per week rather than
just "browsing" the site.

3. To build habit

* Set a permanent 30-to-40-minute "Khan Academy Txme in the computer
lab every week.

» Post a "Top 5 Minutes" or "Top 5 Skills" list in the classroom to motivate

students.

4. To remove barriers

e School Heads must check if the low activity is caused by broken
computers or slow internet and report it to the Division.
« School Heads should review the teacher's dashboard once a week to
ensure classes are actually logging in.

Prepared by:

REGINA EUANN A. PUERTO
Division Focal-Khan Academy Program
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